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Dear friends

When you’ve received a hard punch and are down on the canvass, the only way forward is up. The
year 2009 was a tough one for many of us. But the problems that hit this company in the second
half of the year were not due to the financial crisis. On the contrary, they were entirely of my own
making. I got blown off course by what seemed (and not only to me!) like a good idea, but proved
to be a financial disaster. So this year, the main task ahead is recovery and renewed growth.

Back to basics
Last year, News & Tips no. 50 summed
up our progress in 2008 with the
headline: Good, but could do better!
We had experienced only rather modest
growth in turnover (17%).

Perhaps a fitting summary for 2009 might
be: Bad, but could’ve been worse! We
lost the modest gains of 2008 (see right),
but this loss was similarly modest. Our turnover represents our impact in the world, and the
decrease is a natural result of the two months when I was unable to work. We lost some market
share, because we were unable to deliver our normal service, but we lost no customers.

We did lose all our start-up capital for the Stændertorvet project, but that loss had no effect on our
turnover or impact. What it did affect was our financial situation. We were unable to pay some of
our key freelancers, which is enough to shake anybody’s confidence! But they were kind enough
to accept a delay in payment to help out. (For more on what went wrong, see last month’s issue).

Vision for 2010

So the first thing to be done is to get out of immediate debt. This is already well under way and we
expect to be able to pay our remaining creditors in the course of this month. The first instalment
on our start-up loan is not due until the end of June, and no problem is anticipated there either.

The collapse of the Stændertorvet project should not obscure the fundamental solidity of the core
business of the company, which is the supply of high-quality language services. Last year I wrote,
“this business is as solidly based as any company our size could hope to be in the current
economic climate”. That is still true, thanks to the loyalty of our customers and freelance partners.

But we have to get back on course – the course set in January last year (see News & Tips no. 50),
including the reworking of our web pages to more fully reflect the range of our activities and
services. We also want to take the Language Support Centre concept forward, but with Version
2.0 being built in cyberspace. I now have a nice, but quite small (and rather packed) office in
Business House. Future expansion will mostly take place on the Internet.

Your ideas for that expansion are very welcome. If you would like to help in any way or want to
become one of our freelancers, please get in touch! Further information at: www.englishsupport.dk.

Happy New Year
to all our readers!
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Dear friends

After reading News & Tips no. 56, one reader wrote: “I have a mental image of a
cat falling, twisting in mid-air and landing on its feet, shaken but not too badly
damaged.” Well, I’m very fond of cats, so naturally I purred a lot at that! But cats
don’t have banks and taxes to pay with money they no longer have, so now it’s
back to the business of reconstruction. We have now paid all our debts to our
freelance partners, and planning for the future is gathering pace …

The LANGUAGE SUPPORT CENTRE (version 2.0) begins to take shape!
Quite a few readers have already come with ideas on the kind of content they would like to see in
a virtual version of the LANGUAGE SUPPORT CENTRE, and a software supplier for the platform has
been found. Among the ideas that have emerged so far are a strong focus on internal networking
and mutual support, common standards for peer-reviewed, native-speaker translation, editing and

Progress on Vision 2010
proofreading, inclusion of native-speaker freelancers
with other language-related skills such as teaching,
technical writing, copy writing and interpreting.

We want to create a powerhouse of top-quality skills
in all aspects of language communication.

Technical aspects
Among the suggestions is a server-based platform
providing network participants with shared software
and private file access from any machine anywhere.
It could be just a work station or a mobile phone.

This approach would offer improvements in speed,
software functionality and flexibility for language
professionals on the move as well as in the office.

Customer benefits
For the customer, the website would offer access to
a complete range of top-quality language services,
with lists of links to the websites of native-speaker
freelancers categorised by language and skills.

We want to be branded as top-quality suppliers from
the very beginning!

Suggestions welcome!
If you have ideas or suggestions for the new web-
based LANGUAGE SUPPORT CENTRE, please let us know!

You can fill in the form on the English support
website at this link: www.englishsupport.dk.

Every year of our existence, we have set out a
vision for the coming year (see January
issue), but in last three years, the vision has
only been partially fulfilled. And last year,
we got completely blown off course.

So this year, I am setting out specific goals
and deadlines. The plans are ambitious:

Targets: End of:

No debt to business partners January

Initial design of LSCv2* February

No debt to bank March

Final design of LSCv2 April

New EN text for all websites** May

Finish LSCv2 functionality June

Website translations complete July

LSCv2 open for business August

> 50 partners in LSCv2 September

> 50 languages offered by Ls*** October

> 100 partners in LSCv2 November

Turnover for year up by 50% December

* Language Support Centre (version 2.0)
** English support, Language support & LSCv2
*** Language support






